Pa*\[f)y?*ﬁé*;

Sustainable Fibre Innovation

Business Update
March 2026 )
WA



Important notice and disclaimer (1 of 2)

This presentation (the “Presentation”) is dated 24 March 2026 and has been prepared by Papyrus Australia Limited (the “Company”) to provide a summary about the current activities of the Company.
This Presentation is provided subject to the conditions stated below. By accepting this Presentation, the recipient agrees to the conditions set out in this disclaimer.

Summary information

The information in this Presentation is of a general nature and does not purport to be complete. This Presentation does not purport to contain all the information that a stakeholder should consider, nor
does it contain all the information which would be required in a disclosure document or prospectus prepared in accordance with the requirements of the Corporations Act 2001 (Cth). It should be read in
conjunction with the Company's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange. To the extent permitted by law, the Company, its
representatives, affiliates, related bodies corporate, officers, employees, agents and advisers make no representation or warranty (express or implied) as to the currency, accuracy, reliability, relevance or
completeness of the material contained in the Presentation and disclaim all responsibility and liability for the information (including, without limitation, liability for negligence).

The Company’s advisors have not independently verified the information contained herein, including the projections and assumptions on which any projections are based. The information in this
Presentation is based on the Company's own information and estimates as at the date of this Presentation and has not been verified. The Company is not responsible for providing updated information
and assumes no responsibility to do so. Neither the Company or its advisors, or any of their respective related bodies corporate, affiliates, directors, consultants, agents, officers, employees or advisers,
makes any representations or warranties as to the accuracy, reliability or completeness of this Presentation and each of them expressly disclaims all liabilities (however caused including any liability
arising from fault or negligence on the part of any of them) in respect of any representation (expressed or implied) contained in, or any omission from, this Presentation or any of the written or oral
communications transmitted to the recipient. Tothe maximum extent permitted by law, the Company and its advisors and each of their respective related bodies corporate, affiliates, directors,
consultants, agents, officers, employees and advisers exclude and disclaim all liability for any expenses, losses, damages or costs incurred by the recipient’s use or review of this Presentation or reliance
on it, and any information in this Presentation being inaccurate or incomplete in any way for any reason, whether by negligence or otherwise.

Financial data

All dollar values are in Australian dollars ($ or A$) unless stated otherwise.

Past performance

Past performance and any pro-forma financial information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of the Company’s
views on its future financial performance or condition. Past performance of the Company cannot be relied upon as an indicator of (and provides no guidance as to) future Company performance.
Nothing contained in this Presentation, nor any information made available to you is, or shall be relied upon by any person as, a promise, representation, warranty, or guarantee, whether as to the past,
present or future.
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Important notice and disclaimer (2 of 2)

Future performance

This presentation contains certain 'forward-looking statements'. Forward-looking statements include those containing words such as: 'anticipate’, 'believe’, 'expect’, 'project’, 'forecast’, 'estimate’, 'likely’,
'intend’, 'should', 'could’, 'may’, 'target', 'plan’, ‘consider’, ‘foresee’, 'aim’, 'will and other similar expressions. Any forward-looking statements, opinions and estimates provided in this presentation are not
guarantees or predictions of future performance and are based on assumptions and contingencies which are subject to change without notice and involve known and unknown risks and ties and other
factors which are beyond the control of the Company and may involve significant elements of subjective judgment and assumptions as to future events which may or may not be correct. This includes
any statements about market and industry trends or regulatory approval processes, which are based on interpretations of current market conditions or expected regulatory processes. Forward-looking
statements may include indications, projections, forecasts and guidance on sales, earnings, dividends, distributions, approvals, and other estimates. No representation or warranty is given as to the
reasonableness of the forward-looking statements or that the forward-looking statements will be achieved. Forward-looking statements are provided as a general guide only and should not be relied
upon as an indication or guarantee of future performance. Actual results, performance or achievements may differ materially from those expressed or implied in such statements and any projections
and assumptions on which those statements are based. The success of any of the Company’s strategies is subject to ties and contingencies beyond the Company’s control, and no assurance can be
given that any of the strategies will be effective or that the anticipated benefits from the strategies will be realised in the period for which the forward-looking statement may have been prepared or
otherwise. Recipients of this Presentation are cautioned not to place undue reliance on forward-looking statements and except as required by law or regulation, the Company assumes no obligation to
update any forward-looking statements. These statements are subject to risks and uncertainties, and actual outcomes may differ. The Company and its advisors, or any of their respective related bodies
corporate, affiliates, directors, consultants, agents, officers, employees or advisers make no promise or representation, nor any assurance as to the Company’s performance or success, nor any specific
level of income or return.
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A scalable eco-friendly solution to growing environmental uncertainty

Papyrus Australia Limited (“Papyrus” or the
“Company”) has developed a sustainable
technology that converts agricultural waste into fibre
and biodegradable packaging and paper products.

Following years of research and development, the
Company has recently achieved a number of key
commercial milestones including establishment of
an innovation centre in conjunction with the University
of South Australia, and market validation through
execution of a $4.2 million commercial contract.
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Sustainable production of high-performance consumable products

The Company transforms agricultural waste into sustainable materials, offering chemical free

alternatives to wood, paper and plastic-based products, and with broad market application
(including in the food service, healthcare, agriculture, and mining industries).

Paper and board Moulded packaging Banana pulp

» Sustainable paper and board on jumbo *+ Food-grade and protective industrial * Low impact virgin pulp is a sustainable
rolls for a range of packaging applications. packaging solutions. alternative for moulding packaging and
. . e . paper production.
» First commercial application: production of

fibre-based collar keepers for TBS.
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ITechnoIogy tomeeta large sustainability driven market opportunity

“Papyrus has developed technology to directly address the negative impacts of
emissions from decaying agricultural waste, deforestation and plastic pollution”

' Regulatory and corporate sustainability Papyrus’ proprietary process:

agendas are accelerating the shift from single-

use p|astiCS and unsustainable fibres to low G avoids harsh C.hemicals used in traditional
impact biodegradable bio-based products. paper production

Demand for moulded pulp packaging is a does not contribute to the destruction of
expected togrow by 8.6% p.a. (CAGR 2024- natural or purpose-planted forests

2032)."

Agricultural waste isabundant with global
banana cultivation producing an estimated 114
million metrics tons of fibre-rich waste Arange of patent applications registered

annualy.? globally to protect future global IP licensing. /
- 4

Note 1: Global Market Insights 2024, Global Molded Pulp Packaging Market Report (2024 to 2032), Global Market Insights
Note 2: National Library of Medicine 2021, Recovery of Banana Waste-Loss from Production and Processing: A Contribution to a Circular Economy, PubMed (National Center for Biotechnology Information), 31 August 2021
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plantation waste



Commercialmomentum and global market validation

In November 2025, Papyrus executed an agreement with TBS Mining Solutions (“TBS”)
(a subsidiary of Aquirian Ltd, ASX:AQN) to manufacture a biodegradable version of TBS's Collar

Keeper® product.

@ 3.5year supply agreement

$ 4 2 m © 3 year extension option

TBS contract revenue @ Field trials successfully completed in Australia
over initial term’
€ Scalable manufacturing blueprints established

Papyrus and TBS have now completed required laboratory and field-testing trials to progress to
commercial production.

Note 1: Supply commencement under the TBS contract is subject to Papyrus achieving certain milestones
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Global research and development and production facilities

Papyrus is establishing a global operational footprint to facilitate the high-volume commercial
production of sustainable materials and the global licencing of its IP.

Australia

Innovation
hub

Advanced R&D and
prototyping in
collaboration with the
University of SA

® Production capable
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Egypt

Regional
packaging JV

Phase 1
production

® Operational

Y

Australia

Commercial
production hub

Commercial
production

In development

Vietnam

High volume
production hub

High volume
commercial production

In development

—
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Leadership and governance

Executive Chairman CEO Director Director

Adj. Industry Prof. Al Daniel Schmidt
Jawhari 20y+ heavy industry and

30y+ serial entrepreneur, mining operations
global C-level leadership specialist.
and experience, innovation

expert, four business exits. '

Brad Lemmon
30y+ logistics and recycling
commercialisation expert.

Vincent Rigano
25y+ corporate accounting,
CPA, consulting expert.

Director Director Company Secretary
David Attias Arthur Stavrou Patricia Vanni Experienced oversight across
25y+ entrepreneur, 20y+ legal lead, 20y+ corporate

governance, M&A and technology, legal and finance

compliance lead.

international commercial
negotiations.

finance and venture lead.
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